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WHAT IS ANIMAKKE?

Animakke is a social website and an e-community 
where people sell, buy and share myriads of anime 
stuff in many interests groups. It’s like an online 
“Dealers’ Room”, “Exhibit Hall” or “Art Gallery”, which 
usually takes place on anime conventions. Publishing 
companies, distributors, and other proprietors often 
arrive to exhibit and/or sell their newest products to 
fans. Wares can include graphic novels manga, anime 
media, action figures, apparel or pre-made costumes, 
music CDs, software, decorations, toys, art books, 
specialty foods, and many more (Wikipedia 2013). 
Animakke is also a social network where people 
friend each other, form interest groups, share and 
communicate.

WHO ARE ON
 ANIMAKKE?

Animakke users can be dealers, general anime 
fans, or both. The dealers include companies, small 
business, distributors and individual artists. 

General anime fans from western countries (U.S., 
Canada, Europe countries, and India) are also criti-
cal and targeted audience for Animakke. If Animakke 
runs very well in the future, it can also reach out to 
Asian countries such as Japan, Korea and China.

Dealer’s room on anime conventionNendoriod

Animakke
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WHY ANIMAKKE?

Animakke offers a valuable online platform for 
both dealers and anime fans. For dealers, they can do 
business with target costumers from different coun-
tries without having physicals store or spots on anime 
conventions, thus to reduce the cost and to achieve 
more profits. In other words, Animakke provides 
social capital which can reduce dealer’s transaction 
costs and thus accomplish more beneficial resources 
exchanges (Paul Resnick 2001). 

For anime fans, Animakke is a place where they 
can enjoy the fun of browsing and shopping anime 
stuff just like they are in a dealers’ room. Moreover, 
creating and joining in myriads of interests groups can 
help anime fans meet new friends who have similar 
interests and preferences. The customized news feed, 
and the interactions within the groups generate social 
capital which can facilitate information routing. Ac-
cording to Paul Resnick (2001), to facilitate informa-
tion routing, it requires selective highlighting of what 
is important, so that users who can benefit from it 
will attend to it. The customized news can highlight 
information that users are interested in or regard as 

important. Moreover, within the groups, people can 
learn something about each other’s interests and can 
bring useful information to each other’s attention. 
(Paul Resnick 2001)

In additional to taking advantage of social capital 
for the purposive value, According to the Use and 
Gratification theory and the five motivations to con-
tribute to a community approached by Dholokia et al 
(2010), social identity and organizational commitment 
also enhance user interaction. Through joining groups 
that users interested in, they can get a sense of be-
longing to the group. If a person perceives that she 
has greater similarities with other members, she feels 
a greater sense of belonging (Wilkinson, D.M. 2008). 
If users feel more confident and comfortable with the 
group they join in, they will be more active in interac-
tion with each other in the communities. 

Finally, entertainment is another important moti-
vation for user attribution. Users achieve their needs 
of relaxation and fun through browsing the interest-
ing and beautiful art content on Animakke.

One example of interests group on a user’s news feed page (mockup)
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WHAT DO USERS DO ON ANIMAKKE?

For dealers, Animakke is a place they can do busi-
ness and get close to their target market. Dealers 
who want to sell anime stuff on Animakke can start 
an online store free of charge, as long as the dealers 
verify their identities and Paypal account for security 
consideration. Every dealer will have a name for their 
stores, and Animakke will require dealers to make 
the products looks better, with brief descriptions and 
tags of names, anime titles, categories and so on. In 
this way, dealers’ products can be easily found and 
shared. An instant messaging system is designed in 
Animakke, with which dealers can communicate with 
buyers about the product. When a buyer places an 

1.GROUPS

In Animakke, anime fans can set up interests groups and attract other users who have similar interests. 
Groups should be created based on certain topics -- anime, manga, games, music, product categories, Dojin 
Clubs (a small group of artists that create something based on animes, comics or games), artists and so on. 
For example, users can create a group named “I <3 Touhou”, where members only share or talk about prod-
ucts related to Touhou Project. Or users can create a group named “artbooks”, where all the sharings and 
communications are about all kinds of artbooks. The group can be more focused on a certain category of 
products for one anime theme. For instance, a group can be created only for sharing or talking about Touhou 
Figures. Groups can be sorted by popularity or topics.

order for a product, the dealer will receive a notifi-
cation. Dealers can form groups to exchange infor-
mation and help each other, and they can also join 
groups to see what is popular and what products 
other users are interested in.

For the general audience, most of whom are 
anime fans and buyers, Animakke is a place where 
they can browse and buy anime stuff they love, share 
them with friends or with a group of people who have 
similar interests, communicate and have fun with 
them, and customize their own anime stuff collec-
tions. The activities of general audience on Animakke 
could be explained in the following aspects:
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2.REGULATING

Each group has volunteered moderators who are 
responsible for managing the content in the group 
and selecting new comers. They are also required 
to write some brief introductions for the group to 
attract new comers, and generate the rules for the 
groups. Besides the regulating of moderators, a 
reputation system is included in the system. Anime 
fans can rate the service and products after each 

4.LIKE, SHARE AND 
COMMENT

When users find some products they like in 
stores, they can hover the mouse on the product 
thumb to see and click the button “share”, “like” 
or “comment”. Then the users will be asked to 
what group(s) they want the activity to be seen. 
Users can also not to choose groups and only 
share it in their personal pages, where their ac-
tivities will be recorded be seen by users’ friends 
if they want. When users “re-share” one product 
which is already shared by somebody else in a 
group, the product will be remained on the top of 
the group. Also, users can share one product from 
one group to another group (for example, share 
a figure from the group “Vocaloid” to another 
group “Figure”), since the products in groups may 
overlap. 

5.SHOPPING

Users can click the thumbnail of a product and 
get more details about the product. If they want 
to buy it, they can either add them to the cart or 
directly pay for it. Users can choose to share their 
shopping experience with groups or just with 
their friends.

Cosplay

3.NEWS FEED
When users first visit Animakke, they can see 

six default groups on the front page, such as 
“Anime shows”, “Artbooks”, “Manga”, “Figures”, 
“Cosplay”and “Music”. Users can see group mem-
bers’ sharings, comments and activities as long as 
they set the privacy as public. Users are free to un-

shopping, and the dealers can also rate the behav-
ior of the costumers. Reputation systems which 
summarize the history of someone’s online behav-
ior encourage good behavior and deter norm viola-
tions (Robert E. Kraut and Paul Resnick 2011).  To 
find and join a group, users can search in the search 
bar, or browse groups using the button on the top: 
“Groups” -- “browsing groups”. 

subscribe the default groups, join other groups thus 
to customize their own news feed. Moreover, on the 
left side of the front page, users can see the catego-
ries for anime stuff, which may change according to 
their browse history, and the “most popular” things 
that have most likes or sales. 
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HOW DOES ANIMAKKE ATTRACT USERS 
AND GROW THE COMMUNITY?

Animakke will use the tactic of active recruiting as 
well as the interpersonal recruiting to attract people.
First of all, for active recruiting, the community will 
use the mess communication such as TV commercials, 
print and online advertising. Considering the target 
audience of Animakke are dealers and anime fans, 
the mess communications will be focused on special 
channels or physical areas. For example, to attract 
anime dealers, Animakke should use online mess 
communication tools to promote itself to the dealers 
on Amazon, Ebay, and also to physical manga/video/
costume stores. Moreover, to attract general anime 
fans, having TV commercials on Anime Network, Ani-
max TV networks, Cartoon Network, Nickelodeon and 
so on can help the Animakke known by anime lovers 
since the target audience overlaps. Prints can be dis-
tributed in myriads of anime conventions or events, 
and online advertising will have a broad influence if it 
can reach some anime website, online anime groups, 
chatting channels and so on. Furthermore, Animakke 
can take advantage of social media and promote itself 
through Facebook page, tweeter, Deviant Art and so 
on. In the active recruiting process, recruiting mes-
sages could be used. One of the advantage of using 
mass-communication for promotion is that it leads to 

the community having access to a larger pool of pro-
spective members.(Robert E. Kraut and Paul Resnick 
2011)

Secondly, Animakke should consider interpersonal 
recruiting as a more important approach to attract 
new members. Researches comparing interpersonal 
appeals and impersonal appeals through mess media 
have shown that we are more influenced by people 
who are close by and by those who communicate 
with us in person than by those farther away or who 
communicate through some technology mediation 
(Robert E. Kraut and Paul Resnick 2011). So to attract 
people to Animakke, word-of-mouth recruiting is 
critical. After the community attracts the first amount 
of members, it should encourage them to invite their 
friends who may have similar interests. The com-
munity should be designed with a system with which 
the users can invite friends to join them with a single 
click. Animakke could also achieve interpersonal 
recruiting through connecting users accounts with 
Facebook or twitter accounts. In this way, users can 
easily invite their friends via Facebook or twitter, and 
share items they like on Animakke.
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HOW WILL ANIMAKKE ENCOURAGE 
PARTICIPATION AND GIVE FEEDBACK?

To encourage general users (anime fans) to par-
ticipate in Animakke, an incentive system could be 
involved in the website. For example, for each sharing 
or like, a user can get 0.5 “OMakke” (in Japanese  it 
means something like a coupon), and for each com-
ment that more than 10 characters, a user can get 1 
“OMakke”. When users accumulate a certain amount 
of “OMakke”, they can get a discount for shopping. 
Rewards--whether in the form of status, privileges, or 
material benefits -- motivate contributions. However, 
Animakke will also be careful with reward and make 
sure it won’t lead to members gaming the system. To 
do so,  Animakke will also offer some performance-
contingent rewards to prevent gaming, even if perfor-
mance evaluation is imperfect, as long as it is some-
what informative. (Robert E. Kraut and Paul Resnick 
2011) 

For good dealers and hard-working group modera-
tors, Animakke would not only offer them material 
benefits such as discounts, but also give them more 
privilege and higher status, such as higher reputa-
tions, which can help dealers get more costumers and 
help moderators get more respects from other group 
members. Also, Animakke would like to require group 
members add positive feedbacks to good dealers and 
moderators regularly, addressing their contributions 

to the community. Because praise or other feedback 
is likely to be seen as most credible if it is specific and 
transparent and refects the judgment of the entire 
community(Robert E. Kraut and Paul Resnick 2011) . 
Amazon is a good example that using reviews as cred-
ible feedbacks for dealers. Also, adding social motiva-
tions of membership and generosity to the personal 
motivations of autonomy and competence can dra-
matically increase activities(Clay Shirky 2010,). 

Leveraging Early members is also a good way for 
Animakke to Get More Members. When there are few 
groups on Animakke, it will be very useful to encour-
age the early members to create primary content. 
Animakke could encourage dealers to create stores 
and make sure they have better advertising for their 
products. Also, promising permanent discounts to 
those early adopters can attract early adopters to the 
community(Robert E. Kraut and Paul Resnick 2011). 
Animakke could offer early dealers or general users 
permanent discounts towards advertising or shop-
ping. Reddit did the similar when they were promot-
ing the “reddit gold”. They offer the early adopters 
the service of reddit gold while letting them pay 
whatever they want, and it turned out to be a tri-
umph (Mike Schiraldi 2010).

WHAT’S THE FUTURE OF ANIMAKKE?

There are several ways to judge whether Animakke 
is successful or not. Firstly, if the number of dealers 
and anime products keep growing, it indicates that 
Animakke succeeds in helping dealers do better busi-
ness and increase their profit. Secondly, if the number 

of registered users and active users keep growing, it 
indicates that Animakke is successful in attracting new 
comers, keeping them around and encouraging com-
mitment in the community.
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